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In keeping with the changing times and the shifts occurring in our 
society, academic fields are evolving at a faster rate than ever before, 
and the environment surrounding higher education today is 
transforming at a dizzying speed. Against that backdrop, society’s 
interest in and expectations of universities are stronger than ever 
before. Universities must respond to these changes with speed and 
flexibility.
松本総長からのメッセージ
Message from President Hiroshi Matsumoto
京都大学の組織改革の実現に向けて
































In addition, with the announcement by the Ministry of Education, 
Culture, Sports, Science and Technology (MEXT) of the “University 
Reform Action Plan” in June 2012 and the “National University 
Reform Plan” in November 2013, I have felt an ever-increasing 
momentum toward reform at all of the national universities since I 
became president of Kyoto University.
In that context, what is important for Kyoto University, as an 
institution that must take the lead in sustaining and developing 
scholarship in our country, is to share our awareness of a wide range 
of issues by encouraging broad-based, active exchange among 
talented educators and researchers, regardless of institutional 
boundaries. While exploring through trial and error how to shape 
education and research in the future, our entire university must come 
together as one to mold the future image of Kyoto University. I 
believe that the introduction of the division/section system based on 
the “Summary of Institutional Reforms to Support Kyoto University’s 
Sustained Development” will provide fertile soil for such endeavors. 
I am confident that this will be a significant measure that will allow 
us to capitalize on the university’s traditional spirit of taking the lead, 
as we independently and autonomously create interdisciplinary and 
new academic f ields, while at the same time developing new 
education and research programs and carrying out institutional 
reforms in response to the needs of society and other important 
factors.
As we carry out these reforms, I hope that we can pool the 
collective wisdom of the entire university and clearly demonstrate to 
society the strengths and unique characteristics of Kyoto University 
as an institution that is grounded in tradition, yet is innovative and 
creative, with tremendous appeal, vitality, and capability. While 
securing exceptionally talented students and faculty members, I hope 
that we can powerfully promote a further strengthening of our 
education and research functions with an eye to the upcoming 3rd 
Mid-Term Targets/Mid-Term Plan, and beyond.
I hope that you will continue to give us your understanding and 







Since the incorporation of Japan’s national universities, the 
environment surrounding higher education has become increasingly 
challenging. In addition to the difficult financial conditions, including 
the gradual reductions in the management expense grants we receive 
to cover the university’s basic expenditures, the 18-year-old 
population within Japan is shrinking, and there is fiercer global 
competition than ever among universities. Given those circumstances, 
in AY2011 we formulated the “Ten Years On: System to Reform 
江﨑総務・企画・情報環境担当理事からのメッセージ
Message from Prof. Nobuyoshi Esaki, Executive Vice-President for General 
Affairs,Planning and Information Infrastructure
組織改革に係る検討と骨子について












































Education and Research Organizations to Support the Future 
Development of Kyoto University,” which was designed to enable 
Kyoto University, as a global leading university, to play a central role 
in human resource development and academic research, and to 
strengthen the functions of the university as a whole. 
Based on that institutional reform system, from AY2012, an 
Expert Committee on Education and Research Organization Reform 
was established under the Planning Committee that I chair. With the 
goal of establishing an organizational structure that will support the 
further invigoration and development of our university’s education 
and research activities in the future, the Expert Committee has been 
examining the issue for roughly two years through ““dialogues” 
(careful deliberations)” between representatives of the faculties, 
schools, and institutes, and the officials of the Administration Bureau, 
and also in cooperation with experts from outside of the university. 
As a result, we have produced the “Summary of Institutional 
Reforms to Support Kyoto University’s Sustained Development” 
(approved by the Board of Executive Directors on March 27, 2014) 
[Document 1], which provides the direction for the general 
framework of Kyoto University’s institutional reforms. 
Based on this summary, in order primarily to achieve the four 
goals listed below, we will hold concrete deliberations aimed at 
introducing the division/section system in AY2015, which will be the 
final year of the 2nd Mid-Term Targets/Mid-Term Plan period. At the 
same time, we will hold deliberations on the future vision for Kyoto 
University as we look to draft the 3rd Mid-Term Targets/Mid-Term 
Plan.
     (1)  Construct a system for securing outstanding faculty members 
with a broad outlook and university-wide perspective (ensure 
transparency of personnel system)
     (2)  Respond to quota reductions
     (3)  Create a university-wide system to carry out education and 
research that transcends the frameworks of faculties, schools, 
and institutes
     (4)  Create education and research programs, interdisciplinary 
fields, and new academic fields, and carry out institutional 
restructuring in response to the needs of society and other 
demands
In addition, please refer to Document 2 to see how we envision the 
division/section institutional structure, the system to encourage 
reorganization, and the faculty personnel system that are stipulated in 
the summary, and to Document 3 to see how we envision the 
university-wide organizations that fulf ill an infrastructure-like 
function in support of the entire university.
I would like to thank all those involved in the deliberations to date, 
including the external experts that we consulted, as well as our deans, 
directors, and faculty members. At the same time, I would like to ask 
for your continued cooperation as we look ahead to the introduction 
























On February 18, 2014, I was appointed and took up my post as 
vice-president for university reforms. Following the formulation of 
this summary of institutional reforms, I am determined to work on 
their implementation to further enhance the development of Kyoto 
University in the future. 
Currently, among the various university structures, in addition to 
the faculties, graduate schools, research institutes, and other 
education and research organizations, there are also university-wide 
organizations that play a role in supporting the entire university’s 
education and research activities. These include the Agency for 
Health, Safety and Environment, for which I currently serve as 
director-general. 
In this summary, the vision for the operating system of these 
university-wide organizations is clarified, which will encourage 
efficient and flexible management, and at the same time will make 
the content of the organizations’ activities visible to those both within 
and outside of the university.
I hope to utilize the insight I have gained as director-general of 
that organization, and, in keeping with the introduction of the 
division/section system, I will actively work to organize and review 
the relevant organizations by the end of the 2nd Mid-Term Targets/
Mid-Term Plan period.
I humbly ask for your cooperation as I work to carry out these 
objectives.
大嶌副学長（大学改革担当）からのメッセージ







































役 員 会 決 定
京都大学の持続的発展を支える組織改革の骨子
資料１





































































































































































































1. Necessity for and Objective of Institutional Reforms
The development of academic disciplines in recent years has been proceeding at an accelerating pace, and 
there is a greater potential than ever for the integrated development of differing fields. At the same time, the 
development of these disciplines has brought about a fragmentation of fields, which could potentially produce an 
ossification of the university’s education and research organizations. In order to respond to this situation and to 
not only support but to actively lead academic developments, it is essential that our university fully utilize the 
capabilities of each and every faculty member and organization, and that we expand the opportunities to get to 
know one another and to work collaboratively. Moreover, it is critical that we construct an institutional 
structure that allows that collaboration to change appropriately and flexibly.
As we look at the environment facing national universities, we find that since becoming national university 
corporations, the management expense grants that the universities receive to support their basic expenditures 
have continued to decrease at a fixed rate each year, and the current conditions are not necessarily conducive 
to the sustained development of national universities. Our university is also faced with an increasing number of 
issues on the academic front, such as the shrinking of the 18-year-old population in Japan, the increase in the 
global competition for students, and the shifting needs for university education. Given that these conditions are 
likely to persist in the future, the university must create an institutional system that enables us to respond 
flexibly to these types of environmental shifts while at the same time finding appropriate solutions to all types 
of issues.
In other words, we need a system that will support education and research in basic and fundamental 
academic fields, while permitting the flexible and rapid implementation of pioneering initiatives. Moreover, we 
need a system that allows us to autonomously review our university’s education and research mission and our 
organizational framework as needed in response to scholarly developments and changes in the needs of society.
Kyoto University has strength as one of Japan’s top universities. In order to make full use of our school’s 
comprehensive capabilities, we must take advantage of our scale, work to optimize and rationalize our 
institutional structure, expand basic and competitive funds for education and research, and attempt to build a 
system that fosters cooperation that cuts across existing organizational frameworks. 
There are increasingly high expectations placed upon our university by those within Japan and abroad, and 
our mission and our responsibility to society weigh heavily on us. In order to ensure that our university fulfills 
its mission and responsibility, and that we continue to shine as a university that is leading the world forward, 
the entire university must come together as one and embark on a course of institutional reform.
2. Introduction of the Division/Section System*1
○ Establishment of divisions and sections (faculty organizations) and the removal of personnel and quota 
management functions from the educational and research organizations
Sections will be established as new organizations to which faculty members will belong, and which will carry 
out the faculty-related personnel functions. Divisions will be set up as collective organizations that group 
together multiple sections based on academic fields. 
The members of the faculty will maintain their affiliation with their current educational or research 
organization, but at the same time will be affiliated with a section, and the functions related to quota 
management*2 and deciding on candidates for faculty positions, which are currently handled by the education 
and research organizations, will now be handled by the sections. Taking a broader perspective, the sections will 
March 27, 2014
Resolution of the Board of Executive Directors
Summary of Institutional Reforms to Support Kyoto University’s Sustained Development
[Document 1]
日本語版は4181ページから(The Japanese edition is from page 4181)
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bear the responsibility for securing the faculty needed for the education and research organizations to carry out 
their educational programs and research.
Furthermore, we can envision that cases may arise where the sections are deemed not to be meeting the 
obligations they are tasked with in terms of carrying out the functions previously handled by the education and 
research organizations, and so to prevent that from occurring, we will create a university-wide system to ensure 
that such obligations are carried out (see description of the University-Wide Council below). 
*1  This is a system that will allow for greater flexibility and peace of mind in holding dual positions that involve 
more than one education and research organization, and even after the introduction of this system, teaching 
and research will be carried out by the education and research organizations as it has been in the past. Also, 
because the budget is allocated for the education and research organizations, the teaching and research 
functions of those organizations will not change.
*2  In terms of defining the “quotas” that are to be managed by the sections, there may be changes based on the 
revisions that are to be made to the personnel system.
○ Benefits of adopting the division/section system
(1)  Create a system for securing exceptional faculty members based on a broad and university-wide perspective 
(ensure the transparency of personnel decisions)
By determining the appropriate scale for an organizational unit in charge of handling faculty personnel 
matters and setting criteria for faculty selection, the transparency of the university’s personnel system can be 
maintained, and a system can be created that will allow the university to secure outstanding and diverse faculty 
members from within Japan and abroad. Moreover, by sharing information university-wide about the human 
resources available in all of the academic fields within the university, we can transcend institutional boundaries 
and secure the faculty needed for education and research.
(2) Respond to faculty quota cuts
Even in the face of decreasing faculty quotas, by having faculty members with expertise in the same field 
build broader collaborative ties that go beyond institutional frameworks, we can maintain the education and 
research functions of the university as a whole.
(3) Create a system for university-wide implementation of education and research
We must take advantage of Kyoto University’s scale̶which is one of its strengths as a leading Japanese 
university̶and effectively utilize the human resources throughout the university. Fostering organic linkages 
among our educational and research activities, it will facilitate the creation of university-wide cooperation and 
linkages that transcend such frameworks as faculty/graduate school or research institute/center, and allow us 
to further enhance the education we provide at the undergraduate and graduate levels, as well as our research 
activities.
(4)  To meet the needs of society by establishing education and research programs, interdisciplinary/new academic 
fields, and through institutional reorganization 
In keeping with Kyoto University’s tradition of creating sources of learning through pioneering initiatives, 
this new system will allow faculty to strengthen the efforts of the education and research organizations to which 
they belong and to further develop the education and research in basic and fundamental academic fields. At the 
same time, by flexibly promoting new educational programs and research projects that respond to the diverse 
needs in academia and society, we will be able to add new vitality to the creation of interdisciplinary fields and 
new fields of academic inquiry.
Because the faculty will secure posts within the sections (faculty organizations), the continuity of education 
and research activities can be guaranteed, and at the same time it will make it easier for the faculty to hold 
multiple affiliations with education and research organizations or to change their affiliation. In addition, through 
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frank and open discussions between the sections and education and research organizations, there will be a 
further strengthening of the functions of the latter organizations, and as pioneering educational or research 
initiatives proceed, we expect that the structural reorganization needed to make those initiatives work will be 
undertaken autonomously and smoothly. 
In this way, we anticipate that adopting the division/section system will result in strengthening the education 
and research functions of Kyoto University by promoting exchanges among faculty members that transcend the 
existing organizational frameworks, thereby facilitating a vibrant debate on the appropriate form that the 
organizations supporting education and research should take. 
This endeavor is not intended to alienate the faculty from their current bases of teaching and research, but 
rather to invigorate those educational and research sites and organizations by encouraging cooperation among 
the faculty throughout our university based on free thinking and action.
3. Overview of the Division/Section System
○ Establishment of divisions and sections
[Sections]
·  Sections will be newly established as faculty organizations that handle the functions related to faculty-related 
personnel, faculty quota management, and management of individual faculty members’ duties and efforts. 
While faculty members will maintain their current affiliation with their education or research organization, 
they will also belong to a section.
·  The sections will fundamentally correspond to the existing education and research organizations, and in 
principle will be on the scale of 30‒100 people.
·  In cases where there is a need for cooperation based upon a particularly close inter-sectional relationship, 
multiple sections may be combined to form a section cluster. 
* Section clusters that cut across divisions may also be created (see below).
[Divisions]
·  Four divisions will be set up as collective organizations that pull together multiple sections according to 
academic fields̶the Humanities & Social Sciences Division, the Natural Sciences Division, the Medical & 
Pharmaceutical Division, and the Interdisciplinary & Advanced Studies Division. Within each division, we will 
construct systems for inter-sectional collaboration, and at the same time, we will try to improve transparency 
with regard to personnel matters by sharing personnel information between sections. 
·  Each section will belong to one of the divisions. However, based on factors such as the composition of the 
section, it is possible to belong to another division outside of the primary division (secondary division). In 
addition, it will be possible to build university-wide collaboration that is not constrained by divisional 
boundaries, for example, having faculty members who have the same area of expertise carry out conferences 
that cut across sections and divisions.
○ Establishment of a system for inter-sectional collaboration 
·  The sections will construct new consultative bodies between sections in related fields in order to deal with 
problems and issues related to education and research in their field, such as faculty quota cuts or the creation 
of new research and education programs. These consultative bodies will serve to coordinate among sections 
as well as to consider future plans.





 ・ Handling of personnel by sections
When an education or research organization is in need of personnel, the Section Committee (faculty 
selection committee) will make its selection based on criteria set by each section, which in turn are based 
upon the shared selection criteria within the division, and on the educational and research objectives of the 
organization in question. The Section Committee will report to the division to which it belongs on the 
substance of the faculty appointment (prior to selection) and the results of the process (after selection). 
 ・ Section head
The chair of each Section Committee (to be appointed by the president based on selection by faculty 
members within the relevant section) will be appointed as the section head. 
 ・ Section clusters
Multiple sections can come together for a given purpose, such as carrying out discussions related to 
personnel.  However, even if a section cluster is formed, information on each section’s personnel matters 
must be provided to other sections via the division.
■About Divisions
 ・ Primary roles of divisions
By sharing information on faculty personnel matters in a concentrated manner among the sections, the 
divisions will serve as a platform for discussions among the faculty members in related fields.
More specifically, if a division receives a report from a given section on personnel decisions (either prior 
to or after the decision), the division will provide that information to each of its other sections. This is 
intended to promote information sharing while at the same time promoting transparency in the personnel 
process by encouraging the participation of faculty members in the personnel matters of other sections. In 
addition, the division will check and confirm whether the section’s selection results are in keeping with the 
faculty selection criteria, and will submit the appointment for approval by the president of the university.
By functioning in this way as a platform that creates opportunities for exchanges of opinion among 
related sections and discussions among faculty members in the same discipline, the divisions will lay the 
groundwork for a progressive, cross-cutting review of the educational and research organizations.
 ・ Division director
A division director will be appointed who will serve as the chair of the Division Committee (to be 
appointed by the president based on the mutual agreement of the section heads).  The Division Committee 
will determine a common set of faculty selection criteria for the division that is in keeping with the 
university-wide selection criteria.
 ・ Primary and secondary divisions
As a rule, a section will belong to one division (its primary division). However, if a particular need arises 
for some reason such as the line-up of faculty within a section, then it is possible for that section to be 
affiliated with an additional division or divisions (secondary divisions). 
In addition, personnel and other procedures will be carried out through the primary division, but in 
terms of personnel selection, the opinions of other sections within the secondary division to which the 
section in question belongs may also be sought, and personnel information will be provided to both the 
primary and secondary divisions both prior to and after the selection.
■About the System for Inter-sectional Collaboration
In addition to carrying out individual personnel reviews, the section will allot the necessary faculty 
members to the education and research organizations through the management of the allotted quota of 
personnel, and will ensure their efforts. If, as a result of faculty quota cuts or other factors, it becomes 
difficult for a section to fulfill its responsibilities on its own, the section will form a consultative body with 
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other sections to create a collaborative relationship that will fulfill the section’s responsibilities to the 
education and research organizations.
With regard to the reorganization of education and research organizations, each section should work in 
adequate cooperation with the education and research organizations in consideration of the future 
objectives of the university as a whole. At the same time, if it relates to multiple sections, then such a 
reorganization should be dealt with through deliberations by a consultative body.
However, if a section does create a consultative body, but because of the nature of the field or for some 
other reason it is not appropriate for the matter at hand, then the above does not necessarily apply.
○ Strengthening our planning capability through the establishment of a new University-Wide Council and the Future 
Vision Committee (tentative)
[New University-Wide Council]
·  A new University-Wide Council composed of university officials and section heads will be created as a 
committee structure to coordinate teaching and research (programs) that cut across academic fields, support 
the creation of new interdisciplinary fields, coordinate with regard to the operation of the sections, and 
deliberate on the appropriate future form of the education and research organizations. 
[Future Vision Committee (tentative)]
·  Directly under the new University-Wide Council, the Future Vision Committee (tentative) will be newly 
established as an organization to consider the future direction of the university as a whole.
[Supplementary Explanation]
*  Further deliberations will be held on the composition and other details regarding the new University-
Wide Council and Future Vision Committee (tentative), including its position and relative relationship to 
current systems such as the Deans and Directors Meeting. 
■New University-Wide Council
With regard to the planning and operation of education and research programs based on inter-sectional 
deliberations either within or across divisions, the role of the council will be to coordinate in a way that 
reflects the strategies and future objectives of the university as a whole. It will also support the creation of 
new scholarly fields and will deliberate on important topics related to such issues as future education and 
research. 
In addition, it will set the faculty appointment criteria for the entire university, and in the case that a 
section does not fulfill its responsibility to secure the necessary faculty members responsible for its 
associated education and research organizations, then in response to a request from the head of such an 
organization, the council may play a role in ensuring that responsibility is discharged. 
■Future Vision Committee (tentative)
While continuing to respect the autonomy of our faculty members, which has always been a hallmark of 
this university, in determining our future organizational structure based upon that trait, this council will be 
established to encourage self-motivated efforts by sections and collaborative work between sections, and at 
the same time to consider and create a future vision for the university as a whole and for the various 
divisions. 
In considering and creating that future vision, the council will take the standpoint of the university as a 
whole and reflect social and national trends, while at the same time considering the results of discussions 
between the sections that consider trends in their respective disciplines. By doing so, we anticipate that the 
council’s deliberations on the future path for our university’s education and research, and for the 
organizations that will play the leading role in implementing those efforts, will strengthen the operational 
infrastructure of the university.
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4.  Creating a System to Promote Transparency in the Activities and Encourage More Efficient and 
Flexible Operation of University-Wide Organizations
○ Faculty members of university-wide organizations will belong to divisions/sections or to the University-Wide 
Organization Department (tentative)
·  Among the university-wide organizations, those faculty members in organizations where there is a relatively 
high degree of administrative work shall belong to the University-Wide Organization Department (tentative), 
which will be a separate type of faculty organization from the divisions and sections .They will also continue 
to belong to the university-wide organization. Meanwhile, those faculty members in organizations where 
there is a relatively high degree of research shall belong to the section (faculty organization) that corresponds 
to their academic field of expertise, will continue to belong to their university-wide organization, and may 
simultaneously carry out activities in the education and research organizations in their field. 
[University-Wide Organization Department (tentative)]
·  The members of the Administration Bureau will be responsible for explaining to the university as a whole 
the personnel quota management, work management, performance evaluation, etc., for the faculty belonging 
to the University-Wide Organization Department (tentative).
·  A faculty selection committee will be established under the Administration Bureau to handle faculty 
personnel for the University-Wide Organization Department (tentative). Selections will be made in cooperation 
with the relevant sections, will be based on faculty selection criteria established by the Administration 
Bureau, and will be in line with the operational policies of the university-wide organization.
(University-Wide Organizations)
 · Center for the Promotion of Excellence in Higher Education
 · Kyoto University Museum
 · Kyoto University Library (Library Network)
 · Agency for Health, Safety and Environment
 · Organization for the Promotion of International Relations
 · Institute for Information Management and Communication
 · Office of Society-Academia Collaboration for Innovation
 · General Student Support Center
 · Kyoto University Archives
 · Gender Equality Promotion Center
 · The Hakubi Project
 · Center for the Promotion of Interdisciplinary Education and Research (C-PIER)
*  Note: The organizations affected are determined by the categories set by the current Expert Committee 
on Education and Research Organization Reform (Section Meeting).
[Supplementary Explanation]
■ The Benefits of having faculty from university-wide organizations belong to sections or to the University-
Wide Organization Department (tentative)
By taking into consideration the relative weight of research in a given university-wide organization and 
having faculty members in that organization belong to either the University-Wide Organization Department 
(tentative) or a section, it will enable deliberations on faculty personnel issues from the perspective of their 
respective fields of academic research, while at the same time permitting a more comprehensive look at the 
activities of the university-wide organizations, and greater transparency in terms of how evaluations are 
conducted and in the substance of the activities. Also, because many of the faculty members in the 
university-wide organizations will belong to the University-Wide Organization Department (tentative), we 
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will be able to simplify the personnel and labor management and make it more efficient. In addition, 
capitalizing on the scale will allow for more flexible operations in line with the policies of the university as 
a whole.  
■ Reviewing the university-wide organizations
The university-wide organizations are not considered to be fixed organizations, and they will be 
reviewed along with the University-Wide Organization Department (tentative) at each mid-term target 
interval.
■ Placement of faculty members
In addition to thoroughly examining the need for ongoing positions, the need for personnel increases or 
decreases, the appropriateness of employment categories, and to planning and implementing faculty 
placements in keeping with the management strategy, the University-Wide Organization Department 
(tentative) will make visible the content of each faculty member’s post and activities (administration, 
teaching, research, other activities), their rate of effort, and employment conditions (including standards for 
promotions, faculty salaries, etc.). It will be responsible for providing explanations of these points to those 
within the university and to the outside community.
■ Faculty evaluation
An evaluation will be conducted that reflects the faculty member’s primary work and other duties in an 
effort rating, and this will be reflected in their pay raise and bonus. Also, consideration will be given to 
each faculty member’s career path, the status of their activities in their peer community at the national 
level, and whether or not they demonstrate leadership.
5. Process of Future Deliberations
·  Taking this draft outline as a basis, our objective is to introduce a framework that will serve as the 
foundation for our institutional reforms by the end of the period covered by the 2nd Mid-Term Targets/Mid-
Term Plan. As we flesh out this draft outline on the path to introducing the new framework, we will continue 
to actively incorporate proposals from within the university into our ongoing deliberations in order to achieve 
the optimal reforms for our university.
·  The deliberations mentioned above will be carried out through a deliberative system that is open to the 
entire university, and we will work to build a consensus that reflects the situation within the university and 
other factors. The deliberative system and details of how the discussions will proceed will be determined by 
the Planning Committee.
·  Even after the introduction of the institutional reform framework, regular reviews will be held, including a 
review to confirm its effectiveness.
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○ Creating a System to Promote Transparency in the Activities and Encourage More Efficient and Flexible 
Operation of University-Wide Organizations
[Document 3]
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